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The Year in Brief 


For the year: 

Net sales.331,142,645 

Net earnings. 2,518,036 

Dividends paid. 898,292 

Net earnings retained. 1,619,744 

At the year end: 

Working capital. 12,774,861 

Long-term debt. 1,481,555 

Stockholders’ equity. 22,779,963 


Per share: 

Net earnings. 32.64 

Dividends paid. 1.00 

Net earnings retained . 1.64 

Working capital. 13.26 

Stockholders’ equity. 23.65 


Number of shareowners. 2472 

Number of employees. 2133 



























President's Message 



To Our Stockholders: 

The year which just closed showed substantial gains over 1959. 
Net earnings for 1960 were $2,518,036, equal to $2.64 a share. For the 
year previous we earned $1,486,816, or $1.72 a share, after adjustment 
for the two-for-one stock split in May 1960. 

Sales for 1960 were $31,142,645, more than a third higher than 
the previous year’s amount of $22,800,362. Textile machinery and 
parts accounted for slightly more than $20 million, or 65 per cent of all 
business. Approximately $11 million, or 35 per cent, was from other 
products. 

Good results, with only minor exceptions, were reported by all 
divisions of the business. The vigor of important segments of the 
domestic textile industry served by Crompton & Knowles continued well 
into 1960. In addition there was a marked increase in deliveries to 
foreign destinations. 

New machinery and other capital facilities cost $1,172,654. This 
includes an addition to our Jacquard plant in Pawtucket, the first such 
expansion at that point in a long number of years. Under way at this 
moment is new plant construction at Agawam and Fall River. 

Financial condition at December 31, 1960 reflects the historical 
pattern of strength and stability long associated with Crompton & 
Knowles. Working capital rose during the year to $12,774,861. Stock¬ 
holders’ equity increased in the same period to a book value of $22,779,- 
963, equal to $23.65 a share. 












Of the year’s earnings of 32,518,036, 31,619,744 was retained and 
3898,292, representing 31 a share, was paid to stockholders. For 1959 
the comparative dividend rate was 70 cents. We regard retained earn¬ 
ings as an important reservoir of funds for the Company’s growth and 
consequent appreciation of stockholders’ investment. 

We begin 1961 with great confidence even though the economic 
outlook presently does not seem to promise the same opportunity for 
progress which was so clearly marked for us at the beginning of the 
banner year just ended. 

Our Packaging Corporation should report a good year. The new 
Wrap-King plant at Agawam is scheduled to be in full operation early 
in the third quarter, and the Redington division’s order backlog even 
now assures a high level of production well into the fall. The upward 
trend of our Beetle reinforced fiberglass plastics subsidiary is expected 
to continue, helped in part by additional plant area early in 1961. The 
dyestuffs and chemical businesses of the Althouse and Bates divisions 
may be looked to for a satisfactory showing. 

The outlook for textile machinery is less easy to evaluate. Orders 
in hand provide full production for the first half year, but the second 
half shows a somewhat spotty picture. The pace of incoming orders 
from textile mills in the United States for new machinery has slowed, 
but we believe this to be temporary. Parts business is expected to be 
consistently good. 

Expansion of our International company by establishing selling 
offices in Europe and Puerto Rico, planned for early 1961, should 
counterbalance slower domestic business and lead to additional textile 
machinery orders from abroad later in the year. Increasingly effective 
collaboration with Societa Nebiolo, our European licensee, is expected 
to result in the manufacture in Europe of added lines of weaving equip¬ 
ment as well as other types of our machinery. Distribution in Southeast 
Asia of looms manufactured by our licensee in Japan will start in 1961. 

Continued production of automatic bowling pin spotters, in the 
development of which we have collaborated, is scheduled for 1961. 

We plan continued growth through two avenues—the generation 
of new product lines and diversification by acquisition. Product re¬ 
search and development, which cost over 3800,000 in 1960, continues 
to be an activity of the highest priority throughout the consolidated 
enterprise. Three businesses joined the Crompton & Knowles group 
in 1960 as a result of the diversification program. We seek now an 
appropriate machinery manufacturing business to merge into Worcester 
operations, as well as further expansion in other divisions. 

The annual meeting will be held at the Company’s executive offices 
in Worcester on March 14, 1961. 



January 27, 1961 




























Divisional Progress—1960 


Textile Machinery 

Investment in research and development continued to be 
rewarded by a heavy flow of textile machinery business during the 
year. The major portion of the over-all rise in loom production 
resulted from sales of the C-7 Push Button Loom for terry towels 
and fine cotton dress goods. Machinery for 3" wide fabrics now 
under development should brighten prospects for Needle Loom 
sales. Orders for shipment of Felt Looms in 1961 already are 
ahead of either 1959 or 1960. Loom maintenance parts sales also 
showed an increase over the previous year and, with our ware¬ 
house inventories, nearly 90% of those orders were shipped im¬ 
mediately from stock. 

Crompton & Knowles’ machinery on display at the 1960 
Atlantic City International Textile Machinery Exhibition included 
latest advances in the successful C-7 push button series. The 
reception accorded our exhibit was most encouraging. 

During 1960 an addition was made to the Jacquard plant 
at Pawtucket, R. I., enlarging the manufacturing area by 35% to 
handle the increase in business. This addition allows for more 
efficient operation and permits the installation of additional 
machine tool equipment. 


Left, Section of an installation 
of over 300 C-7 push button 
looms in a modern textile 
plant. Riiht, C & K looms 
in operation at Atlantic City. 



Contract Manufacturing 

The Contract Manufacturing Division continued to produce 
the Sherman Automatic Pin Setters for duckpin bowling. The 
duckpin game is very popular in certain areas of New England, 
the South and Canada, and consumer acceptance of the Auto¬ 
matic Pin Setters continues to be favorable. 

The Division also has undertaken to produce the Pin Setters 
for rubber banded duckpins. This has been contracted for by 
Sherman Enterprises Inc., and is now undergoing field trials. 
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The Division has nearly completed an introductory order 
for candlepin setters for another automatic pin spotter concern 
and anticipates further business from that source. 

During the year the Division moved forward with its develop¬ 
ment work and marketing program in the ductile iron field. 


Packaging Machinery 

During the past five years the Packaging Corporation, through 
acquisition, new product development and aggressive marketing 
methods, has established itself soundly in the packaging industry. 
In many cases the Corporation is able to provide completely inte¬ 
grated packaging lines which start with the raw product and auto¬ 
matically go through a series of packaging operations, concluding 
with the sealing and stacking of the final shipping case. 


High speed Redington auto¬ 
matic cartoning machine 
handling ethical pharmaceu¬ 
ticals at Wyeth Laboratories 
Division of American Home 
Products Corp., Philadelphia. 



A new plant at Agawam, Massachusetts, roughly double the 
area of present manufacturing space, is under construction to 
satisfy needs occasioned by the Division’s growth. It will be com¬ 
pleted in the summer of 1961. 

The Corporation serves almost every industry in the domestic 
market and is now in the preliminary planning stage for formal 
entry into foreign packaging markets. 



New plant at Agawam. 














Plastics 

Higher sales volume of Beetle Plastics necessitated a plant 
addition increasing manufacturing area over 50%. This will be 
completed in the spring of 1961. 

New corrosive resistant materials made possible the develop¬ 
ment and sale of the largest plastic stack ever produced for re¬ 
moving corrosive and toxic fumes from a chemical plant. 

The company entered the pleasure boat field by contracting 
to produce molded hulls for assembly and sale by others. Also 
produced are ship fairing and propeller hub caps for large cargo 
vessels. These serve as an economical substitute for heavy cast 
iron parts. 

Church steeples continue to be a major product for architec¬ 
tural shapes. The largest one produced this year, some 41 feet high, 
was for the historic old church at Yarmouth Port, Massachusetts. 

Chemicals and Dyestuffs 

New lines of dyestuffs were developed and added during the 
past year by the Althouse Chemical Division. The new dyestuffs 
include LANAFASTS, neutral acid dyeing premetallized dyes for 
wool, Zefran and nylon; CEKRYL, dispersed acetate dyes for 
Dacron, Arnel and Acetate. Three new dyestuffs were added to the 
NYLANTHRENE dyes—namely, NYLANTHRENE GREEN 
2GFL, NYLANTHRENE RED 4RL, NYLANTHRENE SCAR¬ 
LET. CENEKOL, a new product introduced in 1959, now has a 
related product, CENEKOL NCS. 

Intensified research for new products marked 1960. This 
was strengthened by the addition of personnel of long experience in 
research in the dyestuffs field. Independent research for the first 
time was used as an added tool for product development. Favor¬ 
able results from these efforts should become apparent in 1961. 

International 

Crompton & Knowles International Limited had an excellent 
year in 1960 in the face of an extremely competitive world market 
for textile machinery. Sales of looms to overseas customers were 
the largest since 1951 and were augmented substantially by ship¬ 
ments to Russia which will continue into 1961. At the end of the 
year the company had plans for offices in Switzerland and Puerto 
Rico to better serve the European and Latin American markets. 

During the year the company’s European licensee shipped 
looms from its Torino factory. It has under construction a new 
loom factory in the suburbs of Torino which will contribute to 
increased loom shipments in 1961. The end of the year also saw 
the start of manufacture of looms by the company’s Japanese 
licensee. 

The company has made considerable progress to broadening 
participation in foreign markets for products other than textile 
machinery. 






Acquisitions —1960 

To help broaden the product line and markets of Crompton 
& Knowles a Commercial Development Department was re¬ 
established toward the close of 1959 to investigate potential 
acquisitions to fit into the company’s diversification program. 
During 1960 more than 500 companies were investigated as po¬ 
tential acquisitions, three of which became part of Crompton & 
Knowles Corporation. The three are: 


F. B. Redington Company 


Modern manufacturing and 
office facilities of the Red- 
ington Division at Bellwood, 
near Chicago, Illinois, have 
doubled the capacity of the 
packaging machinery opera¬ 
tions of the division. 


Redington is internationally known as a leading manufacturer 
of automatic machines for cartoning, wrapping and special packag¬ 
ing and, combined with the Packaging Corporation, makes Cromp¬ 
ton & Knowles one of the nation’s six largest manufacturers of 
packaging machinery. 



The company can now offer a broader line of packaging 
machinery as well as increased facilities for designing specialized 
packaging equipment for individual company needs. 

Bates Chemical Company 

The acquisition of this chemical company brought to Cromp¬ 
ton & Knowles a nationally known manufacturer of certified 
colors for the food and drug industries. Bates’ products are used in 
ice cream, soft drinks, baked goods, candy and confections, frank¬ 
furters, drugs and pills, cough syrup, tooth paste, alcoholic bever¬ 
ages and maraschino cherries. 

The Bates Chemical Company is already being expanded 
through its affiliation with the Althouse Chemical Division of 
Crompton & Knowles, which manufactures chemicals and dyes. 

Firmaline Products 

Firmaline manufactures reinforced plastics products, and its 
production will augment the corrosive resistant equipment made by 
Beetle Plastics Corporation of Crompton & Knowles. The 
division’s principal markets are in electronics, electrical, chemical, 
aircraft, marine and transportation fields, and it manufactures a 
variety of products for these industries. 














CROMPTON & KNOWLES CORPORATION AND SUBSIDIARIES 


Statement of Consolidated Earnings and Retained Earnings 

Year Ended December 31, 1960 with Comparative Figures for 1959 



i 960 

*959 

Net sales. 

*31,142,645 

$22,800,362 

Cost of sales. 

21,560,420 

15,821,288 

Gross operating profit, exclusive of 
depreciation. 

9,582,225 

6,979,074 

Other income, net. 

172,118 

29,217 


9,754,343 

7,008,291 

Selling, general and administrative 
expenses . 

3,798,155 

2,912,959 

Depreciation. 

781,652 

695,116 


4,579,807 

3,608,075 

Earnings before income and state 
taxes . 

5,174,536 

3,400,216 

Income and state taxes: 



Federal and foreign taxes on income 

2,298,000 

1,615,200 

State taxes. 

358,500 

298,200 


2,656,500 

1,913,400 

NET EARNINGS FOR THE YEAR 

2,518,036 

1,486,816 

Retained earnings at beginning of year 
(1960 includes 5? 171,616 applicable to 
pooled subsidiary) (note 1) 

15,219,158 

14,166,530 


17,737,194 

15,653,346 

Deduct dividends paid, 31.00 per share 
(1959—3.70) (note 3). 

898,292 

605,804 

Retained earnings at end of year . 

$16,838,902 

$15,047,542 


Accountants' Report 


Peat, Marwick,Mitchell & Co. 

ACCOUNTANTS AND AUDITORS 


The Stockholders 

Crompton & Knowles Corporation: 

We have examined the consolidated balance sheet of Crompton & Knowles Corpora¬ 
tion and subsidiaries as of December 31, 1960 and the related statement of earnings and 
retained earnings for the year then ended. Our examination was made in accordance with 
generally accepted auditing standards, and accordingly included such tests of the account¬ 
ing records and such other auditing procedures as we considered necessary in the circum¬ 
stances. We have accepted the financial statements of two foreign subsidiaries which 
were examined by other independent public accountants. 

In our opinion, the accompanying consolidated balance sheet and statement of con¬ 
solidated earnings and retained earnings present fairly the financial position of Crompton & 
Knowles Corporation and subsidiaries at December 31, 1960 and the results of their opera¬ 
tions for the year then ended, in conformity with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 




Worcester, Massachusetts 
January 26, 1961 




































Consolidated Balance Sheet — December 31, 1960 with Comparative 


ASSETS 



Current assets: 

Cash. 

i 960 

*959 

31,609,411 

31,562,442 

Marketable securities, at cost or face value 
(approximates market) plus accrued interest 

1,191,374 

2,430,527 

Notes and accounts receivable, less allowance for 
doubtful accounts. 

5,430,333 

3,683,042 

Inventories, at the lower of cost or market 

9,436,799 

7,202,955 

Prepaid expenses. 

355,237 

199,196 

Total current assets. 

18,023,154 

15,078,162 

Notes and accounts receivable, non-current .... 

68,416 

119,724 

Property, plant and equipment, at 1932 appraised values 
plus subsequent acquisitions at cost, less accumulated 
depreciation—39,365,821 (1959—38,370,484) . 

9,233,308 

8,180,067 

Formulae, trade-marks, trade names, patents and patent 
rights, less amortization of patents. 

335,005 

321,301 

Excess of cost of investments in subsidiaries over their 
net book values. 

2,425,428 

1,666,910 


330,085,311 

325,366,164 





Notes to Financial Statements 


(1) The acquisition of all the issued capital stock of 
F. B. Redington Co. in exchange for common stock of 
Crompton & Knowles Corporation under an agreement 
dated September 23, 1960 has been accounted for on the 
basis of a pooling of interests. Accordingly, the con¬ 
solidated financial statements include operations of the 
Redington Company for the full year ended December 
31, 1960. The consolidated financial statements for 
1959 do not include corresponding amounts for Reding¬ 
ton. The assets, sales and net earnings of Redington 
for 1959 constituted less than 10% of the respective 
consolidated totals. 
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CROMPTON & KNOWLES CORPORATION AND SUBSIDIARIES 


Figures for 1959 


LIABILITIES 


Current liabilities: 

Current installments on long-term debt .... 

i 960 

1959 

5186,012 

5140,023 

Accounts payable. 

1,793,161 

896,517 

Accrued expenses. 

1,257,564 

857,467 

Federal, foreign and state taxes on income 

2,011,556 

1,565,603 

Total current liabilities. 

5,248,293 

3,459,610 

Pensions, less current portion included in accrued expenses 



(note 2). 

575,500 

540,500 

Long-term debt, consisting principally of 3% note pay¬ 



able of 21,000,000, maturing at various dates to 1974 in 
minimum annual installments of 2156,000, less current 
portion. 

1,481,555 

1,100,000 

Stockholders’ equity: 



Common capital stock, no par value (note 3) 



Authorized 1,400,000 shares (1959—700,000 shares) 
Issued 1,013,292 shares (1959—471,768 shares) . 

6,333,075 

5,897,100 

Paid-in capital (note 4) . 

43,482 


Retained earnings. 

16,838,902 

15,047,542 


23,215,459 

20,944,642 

Less 50,000 shares held in treasury, at cost 



(1959—40,122 shares). 

435,496 

678,588 

Total stockholders’ equity. 

22,779,963 

20,266,054 


530,085,311 

525,366,164 


(2) The liability for past service costs under non- 
contributory retirement plans is estimated at 32,956,000 
of which 31,194,000 (3656,780 net after estimated 
Federal income taxes) is included in the accompanying 
balance sheet. Pension costs charged to earnings before 
Federal income and state taxes during the current 
year totaled 3762,777. 

(3) On May 18, 1960 the stockholders voted to 
change the 700,000 shares of common stock without par 
value then authorized into 1,400,000 shares of common 
stock without par value, and to change the 471,768 
shares of common stock without par value then issued, 
including shares held in the treasury of the corporation, 
into 943,536 shares of common stock without par value. 


(4) Paid-in capital consists of the following: 
The excess of the market value over 
cost of treasury stock of Crompton 
& Knowles Corporation issued in 
1960 as part of the purchase price of 
a subsidiary company. 3258,921 

Less, the excess of the aggregate 
value of common stock of Crompton 
& Knowles Corporation over the 
stated value of the capital stock of 
the F. B. Redington Co. exchanged 
therefor as explained in note (1). 215,439 

343,482 































Financial Comparison—Six Years Ended December 31, 1960 


i 960 

Net sales.2 31,142,645 

Net earnings (after Federal, foreign and 
state taxes).2 2,518,036 

Net earnings (after Federal, foreign and 

state taxes) per share.2 2.64 

Dividends paid.2 898,292 

Dividends paid per share .2 1.00 

Additions to property, plant and equipment 
(excluding amounts acquired on acquisition 


of subsidiaries and going businesses) ... 2 1,172,654 

Depreciation. 2 781,652 

Working capital. 2 12,774,861 

Working capital per share.2 13.26 

Ratio of working capital. 3.4 

Stockholders’ equity. 2 22,779,963 

Stockholders’ equity per share. 2 23.65 


1959 

22,800,362 

1,486,816 

1.72 

605,804 

.70 

762,234 

695,116 

11,618,552 

13.46 

4.4 

20,266,054 

23.48 


This six-year comparison covers the period of the company’s 
program of diversification. 

Amounts per share are stated after appropriate adjustments 
for the 1960 stock split and for number of shares in treasury. 


















CROMPTON & KNOWLES CORPORATION AND SUBSIDIARIES 


1957 

1956 

1955 

JU - 





19,505,175 

23,609,948 

19,323,115 
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1,282,155 

927,131 
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563,476 

451,121 
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■ 



James Barringer 
FIRST ELECTED 1959 
Vtee-president 



Edward L. Clifford 
FIRST ELECTED 1953 
President. Worcester County 
National Bank, Worcester 



Carl S. Forsythe 
FIRST ELECTED 1953 
Attorney, Forsythe, McGovern, 
Fetzer y Knapp, New York 



Frederic W. Howe, Jr. 
FIRST ELECTED 1940 
President 



John C. Irvin 
FIRST ELECTED 1953 
Manager of 
Charlotte Office 


Board of Directors 



William D. Ireland 
FIRST ELECTED 1949 
President, State Street Bank 
and Trust Company, Boston 



Lucius J. Knowles* 
FIRST ELECTED 1937 



Joseph F. Molloy 
FIRST ELECTED 1957 
Vice-president 



Albert Palmer 
FIRST ELECTED 1940 
V ice-president 



William J. Speers, Jr. 
FIRST ELECTED 1954 
Attorney, Warner, Stack pole. 
Stetson y Bradlee, Boston 



Robert W. Stoddard 
FIRST ELECTED 1953 
President, Wyman-Gordon Co., 
Worcester 


John C. Whitehead 
FIRST ELECTED 1960 
Partner, Goldman, Sachs y Co., 
New York 


Officers 


FREDERIC W. HOWE, Jr., President and General Manager 
JAMES BARRINGER, Vice-president , Treasurer , Clerk 
ALBERT PALMER, Vice-president , Engineering 
JOSEPH F. MOLLOY, Vice-president , Sales 


transfer agent Worcester County National Bank 

registrar Mechanics National Bank of Worcester 
auditors Peat, Marwick, Mitchell & Co. 


♦In the death of Mr. Knowles on January 14, 1961, the 
Company and the Board lost a valued associate and 
friend. His grandfather and his great uncle founded the 
Knowles Loom Works, one of the companies which later 
became part of Crompton & Knowles Corporation. 
His father, Lucius J. Knowles, was president of the 
Corporation prior to 1921. 
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Crompton & Knowles Corporation 

Executive Offices: Grand Street, Worcester, Massachusetts 

Althouse Chemical Division, Reading, Pa. 

Bates Chemical Company, Lansdowne, Pa. 

Carl N. Beetle Plastics Corporation, Fall River, Mass. 

Crompton & Knowles of Canada Limited, Montreal, P. Q. 
Crompton & Knowles International Limited, Montreal, P. Q. 
Crompton & Knowles Jacquard & Supply Co., Pawtucket, R. I. 
Crompton & Knowles Packaging Corporation, Holyoke, Mass. 
Redington Division, Bellwood, Ill. 

Firmaline Products of Crompton & Knowles, Midland Park, N. J. 


Sales Offices 


TEXTILE MACHINERY 

Worcester, Mass. Charlotte, N. C. 

Montreal, P. Q. Allentown, Pa. 


Pawtucket, R. I. 
Paris, France 


Holyoke, Mass. 
Dallas, Texas 


PACKAGING MACHINERY 


Bellwood, Ill. 
Cleveland, Ohio 


Westfield, N. J. 
Verona, N. J. 


PLASTICS 


Fall River, Mass. 


Midland Park, N. J. 


CHEMICALS and DYESTUFFS Reading, Pa. Lansdowne, Pa. 
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